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Chairperson’s Report 

During the year in review, we have seen a renewed sense of confidence in our ability to deliver 

a professional health chaplaincy service across the hospitals of New Zealand and importantly 

we had made significant progress in re-engineering our culture towards one of togetherness, 

trust and transparency. It has been both a pleasure and a privilege to serve the ICHC Board 

for a further year as it’s chair. 

National Office 

As noted in last year’s report, Simon Greening having been appointed as Interim Chief 

Executive in July 2019, was subsequently confirmed as CE. He operates bi-vocationally 

working for ICHC part time, while also leading a team of employment lawyers at Watermark 

Law, a company he established early in 2020. This arrangement has proven workable and 

acceptable to ICHC, given Simon’s passionate and charismatic leadership style, the devolved 

responsibility given to Regional Chaplains to manage their areas, and the strength of the 

National Office team, ably lead by David Hough. 

David was appointed to the role of National Office Manager in September 2019 and is 

eminently suited to the position, given his background as a Pastor, his involvement in the 

Health Sector (particularly Mental Health) both in NZ and the UK and his strong administrative 

skills. Keith Ardern continued on a part time basis to overview our Accounting requirements 

(but subsequently resigned in September), while Cindy Khor (proud mother of four!) works 

tirelessly and always cheerfully as our Finance Administrator. Sylvia Stump joined the 

Wellington team as National Office Administrator in early 2020 and we have been blessed 

with her commitment and dedication to the ministry. Brydie Pryor-Rodgers resigned late in 

2019 and we thank her sincerely for her service, particularly through an unsettled period mid 

2019. We thank God for a Wellington team that acknowledges and honours God and follows 

Him day by day. 

Governance 

It is useful to again define the role of the Board, in the context of ICHC. It exercises governance 

and stewardship across the organization, engages in and sets strategy, ensures statutory and 

regulatory compliance and monitors and seeks to manage risk. It also must ensure that the 

organization is appropriately resourced to meet agreed strategic objectives. 

During the year, the Board met three times, once by Zoom during the Covid 19 lockdown 

period. Most Board members also serve on either the Audit and Risk or People and Culture 

Committee. In addition the Spiritual Diversity committee has met periodically and at its June 

2020 meeting, the Board adopted a policy paper which included a recommendation that ICHC 

share VCA training materials with people of other faiths; ICHC will not however endorse any 

programs involving other faith communities. 

Board representation has remained largely stable throughout the year; however, our Catholic 

representative, Anne Dickinson resigned due to other pressing work commitments and was 

replaced by Julie Patterson, ex CEO of Capital Coast Health. We appreciated and valued Anne’s 

advice and support while she was on the Board and we are grateful for Julie’s willingness to 

serve – she is well experienced and respected within the Health sector and will provide us 

with an important connection to the DHB community. 
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Mission and Purpose 

We remain committed to our mission of promoting good health outcomes through pastoral 

care and the sharing of God’s love. Respect for the needs of all patients, families and staff is 

paramount and spiritual care is available to everyone within the Aotearoa New Zealand 

Healthcare community, regardless of faith, denomination or religious/spiritual beliefs. 

Everyone needs support especially in times of crisis and when facing difficult questions about 

life and death. We are an arm of the church and part of His Kingdom.  

Our values have not changed but our determination to deliver and demonstrate them has. 

They are critical to how we give effect to our Vision and Mission, and in summary are: 

Manaakitanga  Kindness and Compassion 

Whaka Mihi  Respect 

Ngaio   Professionalism 

Mana Motuhake Inclusivity 

Mahi Tahi  Collaboration 

Tumanako  Hope 

Building on our Mission and values this year, we have identified the need to prioritise three 

core objectives - improving service delivery, strengthening stakeholder engagement and 

investing in administrative support systems, the later becoming of greater significance given 

the Covid 19 challenges we encountered early in the year. Other related initiatives include 

planning a new Renumeration policy with an appropriate banding framework, the 

development of a revised on call policy (after an extensive consultation process) and the 

introduction of Infoodle, an integrated cloud based system for managing and storing data 

relating to both chaplains and donors. Of significance this year is a renewed emphasis on 

Continuing Professional Development (CPD) with workshops and Zoom meetings held around 

the country. Through this process all Chaplains received training in Mental Health chaplaincy. 

We are pleased to note that through God’s grace this year we have been able to invest in the 

Ministry as evidenced by both the quality and the quantity of chaplains serving in hospitals. 

FTE’s have increased approximately 5 through the year; at year end we have 62 FTE 

ecumenical chaplains including 14 FTE Catholics and approx. 300 volunteers. 

Covid 19 

While the MoH confirmed that Healthcare Chaplaincy was an essential non-clinical service, 

DHB’s interpreted this in a variety of ways. In some DHB’s chaplains continued to access 

wards, but with restrictions and conditions; in other cases chaplains adopted innovative 

methods sustaining connections with patients, whanau and staff through telephone and 

email contact, often working from home. All chaplains remained employed and engaged 

through this period. Regretfully many of our Volunteer Chaplain Assistants were unable to be 

deployed during Covid 19 due to either age or health related concerns. 

Ministry of Health and District Health Boards 

At the beginning of the financial year we re-engaged with the MoH as to the renewal of the 

contract and were grateful for their willingness to not only renew the agreement for a further 

3 years but to also provide additional funding for Mental Health and CPD. In line with the need 

to improve reporting on outcomes achieved by our chaplaincy service, management worked 
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progressively towards the development of an appropriate Results Based Accountability 

model. Effectively a mixture of narrative/stories and statistics, this report more accurately 

measures patient experience with input from every chaplain in the country. The first report 

lodged in Jan 2020 was very well received by the Ministry. It is worth noting that while we are 

not specifically funded to support DHB staff with chaplaincy services, a very significant 

amount of chaplain time is willingly provided to them. 

Relationships with DHB’s have improved significantly across the country, but there remains 

more work to do. Wherever issues arise, often of an HR nature, we seek to engage and involve 

DHB’s and to cooperatively resolve such matters. Many, but not all DHB’s provide some 

financial support to chaplaincy and this is greatly appreciated. It is pleasing to note that DHB’s 

are largely supportive of our work and our current church-based model. 

Volunteer Chaplain Assistants (VCA’s) 

Our ministry is very reliant upon and grateful for the services of volunteers and currently we 

enjoy the support of approximately 300 VCA’s. They bring a diverse range of skills and life 

experiences to each hospital and compliment the work of fully trained chaplains in a unique 

way. We encourage church communities to bring more volunteers to ICHC for training and 

subsequent service in our hospitals. 

Financial Position 

For the 2020 year, we can again report a healthy surplus of $611,000 mainly due to increased 

funding from MoH for Mental Health Chaplaincy, CPD and other capacity building initiatives. 

However, for a number of reasons we underspent as per: 

• Postponement of Regional workshops/workforce development due to Covid 19 

• Delays and difficulties in the recruitment of Mental Health Chaplains 

• Reduced administration costs in terms of mail outs for funding campaigns 

• Lower Wellington staff costs in the early part of the financial year 
In the early years of ICHC, Church funding and related donations made up around 50% of our 

income. The position today is that we are now reliant on the MoH for the bulk of our income 

and church donations continue to diminish. We are hopeful that with the planned recruitment 

of a Donor Relations Coordinator we can rebuild donations and grant funding. 

Conclusion 

Finally, thank you to Chaplains, paid and voluntary, members of LCC’s including 
administrators, the National Leadership Team including the Senior Catholic Chaplain 
and our Wellington based staff, ICHC Trustees who take responsibility for the 
governance of our organisation, DHB staff who care about and support our work, the 
Ministry of Health and other funding partners including individual donors who 
recognise and value the mission and the Christian churches of New Zealand, our 
primary stakeholders.  

“Be joyful in hope, patient in affliction, faithful in prayer” Rom12:12 

 

Chris Bryan 

Chairman, October 2020 
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Chief Executive Officer’s Report  

In this report I have focused on several encouraging activities that are very much worth 

celebrating as we look back on the previous year. 

1. Our National Team 

I am privileged to work alongside an excellent team in the National Office which also includes 

our Regional Managers. This year we welcomed David Hough as our new National Office 

Manager, and Sylvia Stump who works in an administrative role. Joe Gray also joined the team 

as a new Regional Manager. Keith Ardern, who has previously been our accountant, resigned 

from his role a few months ago. I want to take this opportunity to thank Keith for his 

tremendous work over the last few years. Our focus over the last year has been on developing 

a “team approach”, as we seek to serve our chaplains and VCAs across New Zealand. I want 

to acknowledge and thank the team for their commitment, hard-work, and dedication – 

especially in this particularly difficult year.  

2. New chaplains 

It is so encouraging to see new chaplains being employed by ICHC, and our overall presence 

in hospitals increasing throughout Aotearoa. This means that we can be available to support 

more patients, their whanau and DHB employees. We have seen increased chaplaincy services 

in Taranaki, Hawkes Bay, Christchurch, Taupo, and Counties-Manukau. 

3. RBA 

I want to acknowledge the hard work of Tony Lenton and Julian Perkins in working with an 

external software developer to create an online RBA (Results Based Accountability) system 

for our chaplains. The RBA is a new form of contract that was introduced by the Ministry of 

Health in the last year. It has been very encouraging to read the narratives provided by our 

chaplains, each week, as they completed their My Week in Review on the RBA online platform. 

It has also been hugely encouraging for ICHC, in reviewing RBA data, as we have reflected on 

the nature of the work carried out by our chaplains on a daily basis in hospitals across New 

Zealand. 

4. Mental Health focus and training  

We were delighted to receive additional funding for new chaplains (with a mental health 

focus) and professional development (mental health related training) from the Ministry of 

Health. Despite the difficulties presented by COVID-19 we were able to organise and facilitate 

several professional development workshops on mental-health related topics. 

5. Conference  

Next week we will host a National Conference, which will be the first National Conference (for 

many years) organised by ICHC. We are very encouraged by the number of chaplains 

attending this conference. This will be a further opportunity for encouragement, fellowship 

and professional development on mental health related topics for our chaplains. We are 

excited about what the new year will bring, and we journey forward knowing that we have a 

strong foundation on which to build and grow. 

In Christ 

Simon Greening 

Chief Executive 
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Independent auditor’s report 

To the Trustees of The Interchurch Council for Hospital Chaplaincy 

Opinion 

We have audited the financial statements of The Interchurch Council for Hospital Chaplaincy, which 
comprise the statement of financial position as at 30 June 2020, and the statement of 
comprehensive revenue and expenditure, statement of changes in equity and statement of cash 
flows for the year then ended, and the statement of accounting policies and notes to the financial 
statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of The Interchurch Council for Hospital Chaplaincy as at 30 June 2020, and its 
financial performance and its cash flows for the year then ended in accordance with Public 
Benefit Entity Standards Reduced Disclosure Regime (PBE Standards RDR). 

Basis for Opinion 

We conducted our audit in accordance with International Standards on Auditing (New 
Zealand) (ISAs (NZ)). Our responsibilities under those standards are further described in the 
‘Auditor’s responsibilities for the audit of the financial statements’ section of our report. 

We are independent of The Interchurch Council for Hospital Chaplaincy in accordance with 
Professional and Ethical Standard 1 ‘International Code of Ethics for Assurance Practitioners 
(including International Independence Standards) (New Zealand)’ issued by the New Zealand 
Auditing and Assurance Standards Board, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Other than our capacity as auditor we have no relationship with, or interests in, The Interchurch 
Council for Hospital Chaplaincy. 

Other information 

The Trustees are responsible on behalf of The Interchurch Council for Hospital Chaplaincy for the 
other information. The other information comprises the information included in the annual 
report (such as the directory), but does not include the financial statements and our auditor’s 
report thereon. 

Our opinion on the financial statements does not cover the other information and we do not 
express any form of audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to be 
materially misstated. 

 

04 566 4399  69 Rutherford St PO Box 31045 Lower Hutt 5040  www.kendons.co.nz  

http://www.kendons.co.nz/
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If, based on the work we have performed on the other information obtained prior to the date of this 
auditor’s report, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard. 

Responsibilities of the Trustees for the financial statements 

The Trustees are responsible on behalf of The Interchurch Council for Hospital Chaplaincy for the 
preparation and fair presentation of the financial statements in accordance with Benefit Entity 
Standards Reduced Disclosure Regime (PBE Standards RDR), and for such internal control as the 
Trustees determine is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

In preparing the financial statements, the Trustees are responsible on behalf of The Interchurch 
Council for Hospital Chaplaincy for assessing The Interchurch Council for Hospital Chaplaincy’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the Trustees either intend to liquidate The Interchurch 
Council for Hospital Chaplaincy or to cease operations, or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (NZ) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
decisions of users taken on the basis of these financial statements. 

A further description of the auditor’s responsibilities for the audit of the 
financial statements is located  at the XRB’s website at 
http://www.xrb.govt.nz/standards -for-assurance-practitioners/auditors-
responsibilities/audit -report-8/  

This report is made solely to the trustees of The Interchurch Council for Hospital Chaplaincy. Our 
audit has been undertaken so that we might state to the trustees those matters we are required to 
state to them in an auditors’ report and for no other purpose. To the fullest extent permitted by law, 
we do not accept or assume responsibility to anyone other than the trustees, for our audit work, for 
this report, or for the opinions we have formed. 

 

Kendons Chartered Accountants Limited  
Michael Markham • Director 

Qualified Auditors • Lower Hutt • New Zealand  
22 September 2020 

Independent auditor’s report • 2 

http://www.xrb.govt.nz/standards-for-assurance-practitioners/auditors-responsibilities/audit-report-8/
http://www.xrb.govt.nz/standards-for-assurance-practitioners/auditors-responsibilities/audit-report-8/
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The Interchurch Council for Hospital Chaplaincy 

Statement of Responsibility 

The Board of Trustees (the Board) has pleasure in presenting the annual report of The Interchurch Council for 

Hospital Chaplaincy (the ICHC) incorporating the financial statements and the auditor's report, for the year 

ended 30 June 2020. 

The Board accepts responsibility for the preparation of the annual financial statements and the judgements used 

in these financial statements. 

The management (including the National Manager and others as directed by the Board) accepts responsibility 

for establishing and maintaining a system of internal controls designed to provide reasonable assurance as to 

the integrity and reliability of the ICHC's financial reporting. 

It is the opinion of the Board and management that the annual financial statements for the financial year ended 

30 June 2020 fairly reflect the financial position and operations of the ICHC. 

The ICHC's 2020 financial statements are authorised for issue by the Board Chairperson and National Manager. 
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The Interchurch Council for Hospital Chaplaincy 

Statement of Comprehensive Revenue and Expenditure for the 

year ended 30 June 2020 

Revenue 

Revenue from Exchange Transactions 

Note                                      

2020 

Actual 

$ 

2019 

Actual 

$ 

      

Government Grants 1 3,898,947 3,215,576 

Church Funds 2 671,637 682,165 

Interest Revenue   72,364 76,655 

Revenue from Non- Exchange Transactions 
      

Donations 3 203,818 303,724 

Other Revenue 4 57,955 162,404 

Total Operating Revenue   4,904,721 4,440,524 

Expenditure 
      

Employee Related Costs 5 4,106,310 4,008,706 

Administration Expenses   110,766 105,141 

Governance Costs   17,107 14,316 

Depreciation & Amortisation   3,805 5,825 

Occupancy   27,873 48,482 

Fees and Consultants   27,081 101,865 

Fundraising Costs 
  

760 17,903 

Total Expenditure   4,293,702 4,302,238 

Operating Surplus/(Deficit) 

      

  611,019 138,286 

Total Comprehensive Revenue and Expenditure   611,019 138,286  

 

This statement is to be read in conjunction with the Statement of Accounting Policies and Notes to the Financial Statements. 
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The Interchurch Council for Hospital Chaplaincy 

Statement of Changes in Equity  

for the year ended 30 June 2020 

  2020 

Actual 

                    $ 

Note 

2019 

Actual 

           $ 

Equity as at 1 July 2,006,931 1,818,819 

Funds from Local Service Groups amalgamated   49,826 

Total Comprehensive Revenue and Expenditure for the year 611,019 138,286 

Total movements for the year 611,019 188,112 

Equity at 30 June 2,617,950 2,006,931 

Comprised of the following funds: 
    

General Funds as at 1 July 429,360 380,687 

Comprehensive Revenue and Expenditure for the year 46,672 48,673 

Total movements for the year 46,672 48,673 

General Funds at 30 June 476,032 429,360 

Funds introduced by Local Service Groups as at 1 July 1,294,893 1,155,567 

Specific Reserves on amalgamation of LSG's   49,826 

Comprehensive Revenue and Expenditure for the year 564,295 89,500 

Total movements for the year 564,295 139,326 

Funds introduced by Local Service Groups at 30 June 1,859,188 1,294,893 

Foundation Funds as at 1 July 282,678 282,565 

Comprehensive Revenue and Expenditure for the year 52 113 

Total movements for the year 52 113 

Foundation Funds at 30 June 282,730 282,678 

 

This statement is to be read in conjunction with the Statement of Accounting Policies and Notes to the Financial 

Statements. 

 



17 
 
 

The Interchurch Council for Hospital Chaplaincy 

Statement of Financial Position  
as at 30 Tune 2020 

Assets 

Current Assets 

Note 

2020 

Actual 

2019 

Actual 

      

Cash and Cash Equivalents 6 299,781 2,450,447 

Cash Due on Amalgamation of LSG’s 6 3,904 13,342 

Accounts Receivable from Exchange Transactions 7 27,511 60,464 

Prepayments 8 274 8,170 

Accrued Interest Revenue   23,369 26,106 

Total Current Assets   354,839 2,558,529 

Short Term Investments       
Term Deposits   2,818,972   
Total Short Term Investments   2,818,972   

Non-Current Assets 
      

Property, Plant and Equipment 9 10,500 10,070 

Intangible Assets 10 776 1,550 

Total Non-Current Assets   11,276 11,620 

Total Assets   3,185,087 2,570,149 

Liabilities 
      

Current Liabilities       
GST Payable   6,398 15,506 

Accounts Payable 11 493,572 478,716 

Foundation – Interest Free Loan   50,000 50,000 

Revenue Received in Advance 12 17,167 18,996 

Total Current Liabilities   567,137 563,218 

Total Liabilities   567,137 563,218 

Net Assets   2,617,950 2,006,931 

Equity 
      

General Funds   476,032 429,360 

LSG Reserves 17 1,859,188 1,294,893 

Foundation Funds   282,730 282,678 

Total Equity   2,617,950 2,006,931 

 

This statement is to be read in conjunction with the Statement of Accounting Policies and Notes to the Financial Statements. 
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The Interchurch Council for Hospital Chaplaincy 

Statement of Cash Flows 

for the year ended 30 June 2020 

Cash flows from operating activities  
Cash was received from: 

2020 

Actual 

Note 

2019 

Actual 

    

Government Grants 3,931,900 3,219,410 

Donations 203,818 303,724 

Locally Raised Funds Churches 671,637 689,034 

Receipts from Other Revenue 67,826 158,350 

Goods and Services Tax (net) (9,108) 2,862 

  4,866,073 4,373,380 

Cash was applied to:     
Payments made to Suppliers and Employees 4,040,907 4,063,642 

Payments to Suppliers 237,939 248,396 

  4,278,846 4,312,038 

Net Cash Flows from operating activities 587,227 61,342 

Cash flows from investing activities     
Cash from Investing Activities     

Cash from Investing Activities 75,101 71,064 

  75,101 71,064 

Cash was applied to:     
Purchase of Property, Plant and Equipment 3,460 4,721 

Reclassification of term investments from cash to 

short term investments 
2,818,972 

  

  2,822,432 4,721 

Net Cash Flows from investing activities (2,747,331) 66,343 

Cash flows from financing activities     
Cash was received from:     

Contributions from Local Service Groups   49,825 

Net Cash Flows from financing activities   49,825 

Net increase/(decrease) in cash held (2,160,104) 177,510 

Add opening cash balance (1 July) 2,463,789 2,286,279 

Closing cash (30 June) 303,685 2,463 789 

Cash Balances 

 

 

    
Cash and Cash Equivalents 299,781 2,450,447 

LSG cash on Amalgamation 3,904 13,342 

  303,685 2,463,789 

 
This statement is to be read in conjunction with the Statement of Accounting Policies and Notes to the Financial Statements. 
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The Interchurch Council for Hospital Chaplaincy 

Statement of Accounting Policies 

Reporting entity 

The Interchurch Council for Hospital Chaplaincy ("ICHC') was incorporated as a Charity under the Charitable Trusts 

Act 1957 on 1 September 1997 and registered on the Charities Register with effect from 25 February 2008. It 

distributes funds to support the provision of an ecumenical hospital chaplaincy service in the public sector and other 

hospitals within Aotearoa New Zealand, with the support of the Ministry of Health and the Anglican Church of 

Aotearoa New Zealand and Polynesia; Apostolic Church Trust Board; associated Churches of Christ in New Zealand; 

Baptist Churches of New Zealand Ko Nga Hahi Iriri o Aotearoa; The Catholic Church in Aotearoa New Zealand Te 

Hahi Katorika ki Aotearoa; Methodist Church of New Zealand Te Hahi Weteriana o Aotearoa; Presbyterian Church of 

Aotearoa New Zealand; and The Salvation Army & Congregational Union of New Zealand. 

Reporting Period 

The financial statements of ICHC are for the period 1 July 2019 - 30 June 2020. 

Basis of Preparation 

The financial statements have been prepared on a going concern basis, and the accounting policies have been 

consistently applied throughout the period. 

The financial statements have been prepared in accordance with generally accepted accounting practice in New 

Zealand, applying PBE Accounting Standards (PBE IPSAS) Reduced Disclosure Regime as appropriate to public 

benefit entities that qualify for Tier 2 reporting. ICHC is considered a Public Benefit Entity as it meets the criteria 

specified as "having a primary objective to provide goods and/or services for community or social benefit and 

where any equity has been provided with a view to supporting that primary objective rather than for financial 

return to equity holders". 

The accounting principles recognised as appropriate for the measurement and reporting of the Statement of 

Comprehensive Revenue and Expenses and Statement of Financial Position on a historical cost basis are 

followed by ICHC, unless otherwise stated in the Specific Accounting Policies. 

PBE Accounting Standards Reduced Disclosure Regime 

ICHC qualifies for Tier 2 as it is not publically accountable and is not considered large as it falls below the 

expenditure threshold of $30 million per year. All relevant reduced disclosure concessions have been taken. 

Functional and presentation currency 

The financial statements are presented in New Zealand dollars, rounded to the nearest dollar. The 

functional currency of the ICHC is New Zealand dollars. 

Specific accounting policies 

The following specific accounting policies, which materially affect the measurement of results and the financial 

position, have been applied: 

Use of Estimates and Judgements 

The preparation of financial statements requires management to make judgements, estimates and 

assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, 

income and expenses. Actual results may differ from these estimates. 

Estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting estimates are 

recognised in the period in which the estimate is revised and in any future periods affected. Outcomes in the next 

financial period may be different to the assumptions made. It is impracticable to quantify the impact should 

assumptions be materially different to actual outcomes, which may result in material adjustments to the carrying 

amounts of investments, investment properties, plant and equipment reported in these financial statements. 

Information about significant areas of estimation uncertainty and critical judgments in applying accounting policies 

that have the most significant effect on the amount recognised in the financial statements are described below. 
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The Interchurch Council for Hospital Chaplaincy 

Statement of Accounting Policies (continued) 

Revenue from Exchange Transactions 

Ministry of Health Funding/South Island Maori Contract 

ICHC receives funding from the Ministry of Health which is recorded as revenue when ICHC has the rights to the 

funding, which is in the year that the funding is received. 

DHB Funding 

ICHC receives funding from the respective regional District Health Boards where Chaplaincy services are 

provided. This is recorded as revenue when ICHC has the rights to the funding, unless there are unfulfilled 

conditions attached, in which case the amount relating to the unfulfilled conditions is recognised as a liability 

and released to revenue as the conditions are fulfilled. 

Rental Revenue 

ICHC receives rental revenue, for sub-let of part the Wellington National Office, which is recognised when the 

service has been provided. 

Interest Revenue 

Interest Revenue earned on cash and cash equivalents is recorded as revenue in the period it is earned. 

Revenue from non-exchange Transactions 

Other Revenue 

ICHC receives other revenue, which includes donations, gifts and bequests which are recorded as revenue when 

received by ICHC. 

Financial Instruments 

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or 

equity instrument of another entity. 

Financial Assets 

Initial Recognition and Measurement 

Financial assets are classified, at initial recognition, as either: 

• financial assets at fair value through surplus or deficit, 

loans and receivables, or 

held-to-maturity investments, or 

• available-for-sale financial assets. 

All financial assets are recognised initially at fair value plus, in the case of financial assets not recorded at fair 

value through surplus or deficit, transaction costs that are attributable to the acquisition of the financial asset. 

ICHC did not have any held-to-maturity investments, or Financial assets at fair value through surplus, or deficit 

or available-for-sale financial assets during the years ended 30 June 2020 or 30 June 2019. 

ICHC's financial assets includes: 

cash and cash equivalents, 

short term investments, and 

receivables from exchange transactions, 

The amounts of each financial asset are quantified in Note 20. 



21 
 
 

The Interchurch Council for Hospital Chaplaincy 

Statement of Accounting Policies (continued) 

Loans and receivables 

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market. 

After initial measurement, such financial assets are subsequently measured at amortised cost using the effective interest rate method, 

less impairment. 

Loans and Receivables Include: 

• Cash and cash equivalents include cash on hand, bank balances, and other short term (original maturities of three months or less), 

highly liquid investments that are readily convertible to known amounts of cash and which are subject to an insignificant risk of change in 

value. 

• Short term investments comprise of term deposits which have a term of greater than three months and therefore do not fall into the 

category of cash and cash equivalents. 

• Receivables from exchange transactions, which are stated at the expected realisable value. 

Impairment of financial assets 

ICHC assesses at the end of reporting date whether there Is objective evidence that a financial asset or a group of financial assets is 

Impaired. Bad debts are written off in the period in which they are identified. The amount of the loss Is recognised In the surplus or 

deficit for the reporting period. 

Derecognition 

ICHC derecognises a financial asset when the contractual rights to the cash flows from the asset expire, or it transfer the rights to receive 

the contractual cash flows in a transaction in which substantially all of the risks and rewards of ownership of the financial asset transferred, 

or It neither transfers nor retains substantially all of the risks and rewards of ownership and does not retain control over the transferred 

asset. 

Financial liabilities 

ICHC's financial liabilities include accounts payable and other liabilities. 

The amounts of each financial liability are quantified in the statement of financial position.  

All financial liabilities are recognised at fair value (plus transaction cost for financial liabilities not at fair value through surplus or deficit) 

and are measured subsequently at amortised cost.
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The Interchurch Council for Hospital Chaplaincy 

Statement of Accounting Policies (continued) 

Property, Plant and Equipment 

Property, plant and equipment is recorded at cost or, in the case of donated assets, fair value at the date of receipt, less 

accumulated depreciation and impairment losses. Cost, or fair value, includes those costs that relate directly to bringing 

the asset to the location where it will be used and making sure it is in the appropriate condition for its intended use. 

Property, plant and equipment acquired with individual values less than $500 are not capitalised, they are 

recognised as an expense in the Statement of Comprehensive Revenue and Expenditure. 

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the 

carrying amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and 

equipment is recognised in the Statement of Comprehensive Revenue and Expenditure. 

Depreciation 

Property, plant and equipment is depreciated over their useful lives on a diminishing value basis. Depreciation is 

reported as an expense in the Statement of Comprehensive Revenue and Expenditure. 

Depreciation rates used are: 

Furniture and equipment: 16 - 40% Diminishing value 

Information and communication technology: 50% Diminishing value 

Otago Assets 50% Diminishing value 

Intangible assets 

Computer software acquired by the ICHC is capitalised on the basis of the costs incurred to acquire and bring to use the 

specific software. Costs associated with subsequent maintenance or licensing of software are recognised as an expense 

in the Statement of Comprehensive Revenue and Expenditure when incurred. 

Computer software licences with individual values under $500 are not capitalised, they are recognised as an expense 

in the Statement of Comprehensive Revenue and Expenditure when incurred. 

The carrying value of software is amortised on a diminishing value basis over its useful life. An amortisation rate of 

50% per annum diminishing value is applied. The amortisation charge for each period and any impairment loss is 

recorded in the Statement of Comprehensive Revenue and Expenditure. 

Impairment of property, plant, and equipment and intangible assets 

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for 

impairment whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. An 

impairment loss is recognised for the amount by which the asset's carrying amount exceeds its recoverable service 

amount. The recoverable service amount is the higher of an asset's fair value less costs to sell and value in use. 

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration 

cost approach, or a service units approach. The most appropriate approach used to measure value in use depends on 

the nature of the impairment and availability of information. 

If an asset's carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying 

amount is written down to the recoverable amount. The total impairment loss is recognised in the Statement of 

Comprehensive Revenue and Expenditure. The reversal of an impairment loss is recognised in the Statement of 

Comprehensive Revenue and Expenditure. 

Revenue Received in Advance 

Revenue received in advance relates to funding received where there are unfulfilled obligations for the ICHC to provide 

services in the future. The funding is recorded as revenue as the obligations are fulfilled and the funding is earned. 

Employee Entitlements 

Employee benefits that are due to be settled within 12 months after the end of the period in which the employee 

renders the related service are measured based on accrued entitlements at current rates of pay. These include 

salaries and wages accrued up to balance date, annual leave earned to but not yet taken at balance date. 

Income Tax 

ICHC is a registered charitable entity under the Charities Act 2005, and accordingly is exempt from income tax 

under sections CW41 and CW42 of the Income Tax Act 2007. 
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The Interchurch Council for Hospital Chaplaincy 

Statement of Accounting Policies (continued) 

Goods and Services Tax (GST) 

The financial statements have been prepared on a GST exclusive basis, with the exception of Accounts 

Receivable and Accounts Payable which are stated as GST inclusive. 

Services received in-kind 

From time to time the ICHC and in particular the regional chaplaincy services and support receives services in-

kind, including the time of volunteers. The ICHC has elected not to recognise services in-kind in the Statement 

of Comprehensive Revenue and Expenditure as the value of the service cannot be reliably measured. 

 



24 
 
 

The Interchurch Council for Hospital Chaplaincy 

Notes to the Financial Statements  

Revenue from Exchange Transactions 

1 Government Grants 

2020 2019 

Actual Actual 

  
$ $ 

Ministry of Health 3,370,402 2,530,944 
MOH Southern Maori Contract 38,148 152,592 

District Health Board Funding 490,397 532,040 

Total Government Funding 3,898,947 3,215,576 
 

2 Church Funds 

2020 2019 

Actual Actual 
 

Diocese Funds 520,521 496,039 
Church Group Donations 151,116 186,126 

Total Church Funds 671,637 682,165 
 

Revenue from Non-Exchange Transactions 

3 Donations 

2020 2019 

Actual Actual 

Donations 174,723 266,330 

Donations-Bequests 29,095 37,394 

Total Donations 203,818 303,724  

4 Other Revenue 

2020 2019 

Rental Income 

Actual 

- 

Actual 

15,580 
Grants Received 48,414 131,592 

Local Service Groups Funds Introduced 7,344 14,498 

Other Income 2,197 734 

Total Other Income 57 955 162,404  
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The Interchurch Council for Hospital Chaplaincy 

Notes to the Financial Statements 

5 Employee Related Costs 

2020 2019 

  Actual 

$ 

Actual 

$ 

Chaplains Salaries 3,487,829 3,450,284 
Administration Salaries 398,393 515,220 

Other Employee Expenses 220,088 43,202 

Total Employee Related Costs 4,106,310 4,008,706  

6 Cash and Cash Equivalents 

Bank Accounts ICHC  

ANZ Bank 

2020 

Actual 

$ 

2019 

Actual 

$     

Bank 290,776 278,844 

EFTPOS Accounts 9,005 7,480 

Various Term Deposits   2,164,123 

Total Bank Accounts ICHC 299,781 2,450,447 

ICHC Cash and Equivalents 299,781 2,450,447 

Cash Due from LSP's 
    

Bank Accounts due on Consolidation of LSGs 3,904 13,342 

Total Cash & Cash equivalents due from LSGs 3,904 13,342 

Total Cash & Cash equivalents 
    

303,685 2,463,789 
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The Interchurch Council for Hospital Chaplaincy 

Notes to the Financial Statements 

7 Accounts Receivable 

2020 2019 

Actual Actual 

$ $ 

 

Accounts Receivable from Exchange Transactions 27,511 60,464 

 27,511  60,464  

8 Prepayments 

2020 2019 

Actual Actual 

$ $ 

 

Prepayments (Insurance in Advance) 274 8,170 

 274 8,170 
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The Interchurch Council for Hospital Chaplaincy 

Notes to the Financial Statements 

9 Property, Plant and Equipment                     
    

Accumulated  
depreciation  

and 
              

Accumulated  
depreciation  

and 
  

    
impairment Carrying 

  
Current year Current year Accumulated Revaluation 

  
impairment Carrying 

2020 
Cost/valuation 1 

July 2019 

charges 

1 July 2019 

amount 

1 July 2019 

Current year 

additions 

disposals at 

cost/valuation 

depreciation/ 

impairment 

depredation of 

disposals 

surplus/  

(defidt) 

Cost/valuation 30 

June 2020 

charges 

30 June 2020 

amount 

30 June 2020 

Office Furniture/Equipment 14,511 7,878 6,633     1,042     14,511 8,920 5,591 

Information and Communication Technology 61,609 58,646 2,963 3,460   1,751     
65,069 60,397 4,672 

LSG Assets - Otago 3,790 3,316 474 
    

237 
    

3,790 3,553 237 

Total Property, Plant and Equipment 79,910 69,840 10,070 3,460   3,030     83,370 72,870 10,500 

    
Accumulated  

depreciation  

and 

              
Accumulated  

depreciation  

and 

  

  

    
impairment Carrying 

  
Current year Current year Accumulated Revaluation 

  
impairment Carrying 

2019 
Cost/valuation 

1 July 2018 

charges 

1 July 2018 

amount 

1 July 2018 

Current year 

additions 

disposals at 

cost/valuation 

depredation/ 

impairment 

depredation of 

disposals 

surplus/  

(defidt) 

Cost/valuation 30 

June 2019 

charges 

30 June 2019 

amount 
303une 2019 

 
 

Office Furniture/Equipment 9,790 7,038 2,752 4,721 840 14,511 7,878 6,633 

Information and Communication Technology 61,609 55,683 5,926   2,963 61,609 58,646 2,963 

LSG Assets - Otago 3,790 2,842 948   474 3,790 3,316 474 

Total Property, Plant and Equipment 75,189 65,563 9,626 4,721 4,277 79,910 69,840 10,070 
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The Interchurch Council for Hospital Chaplaincy 

Notes to the Financial Statements 

10 Intangible Assets 

2020 

Actual 

$ 

2019 

Actual 

$ 

Software Cost     

  
Balance at 1 July 46,318 46,318 

  Balance at 30 June 46,318 46,318 

  
Accumulated amortisation and impairment losses 

    

  Balance at 1 July . 44,768 (43,220) 

  Amortisation charge for the year 774 (1,548) 

  Balance at 30 June 45,542 (44,768) 

  Software carrying value at 30 June 776 1,550 

        

11 Accounts Payable 
    

2020 2019 

  
Note 

Actual 

$ 

Actual 

$ 

Accounts Payable 

  
28,861 

32,087 
Accruals   24,488 71,809 

Employee Entitlements 13 440,223 374,820 

    493,572 478,716  

12 Revenue Received in Advance 

Hastings District Council 

2020 
Actual 

     $__ 

2019  
Actual 

            $_      

 

11,500 

 
Green Gables Trust 7,500 7,496 

Higgins Trust 2,000 - 

Tidd Foundation 6,000   
DHB 1,667   

  
17,167 18,996 
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The Interchurch Council for Hospital Chaplaincy 

Notes to the Financial Statements 

13 Employee Entitlements 

2020 2019 

Actual                         Actual 

    $       $ 

 

Annual Leave 301,145 261,268 

Wages Payable 88,102 62,576 

Locum Provision (Refreshment Leave) 50,976 50,976 

Total Employee Entitlements 440,223 374,820 
 

14 Capital Commitments and Operating Leases 

Capital Commitments 

There were no capital commitments at the reporting date.  

Operating leases as lessee 

The future aggregate minimum lease payments to be paid under non-cancellable operating leases are 

as follows: 

2020 2019 

Actual                               Actual 

       $                                     $ 

Non-cancellable operating leases as lessee  

Not later than one year 

Later than one year, not later than five years 117,600 119,375  

Later than five years 

 

Total Non-cancellable operating leases as lessee 117,600 119,375 

     

ICHC leases building premises, housing the national office and office equipment (mainly a photocopier) under operating 

leases. The details of the leases are as follows: The national office leases premises in Wellington with a final expiry 

date of 31 July 2024. There are no further rights of renewal.The building lease cost is shared equally with the Prison 

Chaplaincy Service 

A photocopier is leased from Canon. The lease expires on 23 July 2021.The residual value is $1. 
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The Interchurch Council for Hospital Chaplaincy 

Notes to the Financial Statements 

15 Contingencies 

Contingent Assets 

There are no Contingent Assets as at 30 June 2020 (2019: $nil). 

Contingent Liabilities 

There are no Contingent Liabilities as at 30 June 2020 (2019: $nil). There are no unfulfilled conditions 

and other contingencies attached to Ministry of Health Funding. 

16 Related Party Transactions 

The following ICHC Trustees are also on the Board of their respective Local Support Provider 

John Douglas Tauranga Hospital Healthcare Chaplaincy Committee Incorporated 

2019 

John Douglas Tauranga Hospital Healthcare Chaplaincy Committee Incorporated 

Tale Hakeagaiki Trustee was employed by ICHI at the Hutt Valley site 
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The Interchurch Council for Hospital Chaplaincy 

Notes to the Financial Statements 

17 Equity - Impact of Local Service Groups 

  2020 

Actual 

$ 

2019 

Actual 

$ 

Christchurch Hospitals' Chaplaincy Board 163,545 (25,315) 

Nelson Interchurch Hospital Chaplaincy Committee     
Incorporated 145,947 138,591 

Marlborough Hospital Chaplaincy Trust 3,874 2,029 

Otago Healthcare Chaplaincy Support Trust 148,452 190,758 

Southern Maori 8,019 8,019 

Timaru Hospitals Ecumenical Chaplaincy Committee 65,933 74,591 

Southland InterChurch Council for Hospital Chaplaincy 84,057 52,000 

Capital & Coast 123,723 121,356 

Hutt Valley Health (21,005) (21,273) 

Palmerston North Hospital Healthcare Chaplaincy     
Association Incorporated 292,993 187,808 

Wairarapa Hospital Chaplaincy Trust (11,011) (1,899) 

The Hawke's Bay Ecumenical Hospital Chaplaincy     
Association Incorporated 203,153 57,185 

Tairawhiti Healthcare Chaplaincy Incorporated (7,962) 29,711 

Taranaki Ecumenical Chaplaincy Committee Incorporated (37,688) (28,065) 

Whanganui Hospitals Ecumenical Chaplaincy Committee (7,463) 24,639 

Waikato Healthcare Chaplaincy Committee Charitable     
Trust 227,440 230,095 

Tauranga Hospital Healthcare Chaplaincy Committee     
Incorporated 15,414 33,403 

Rotorua Hospital Chaplaincy Trust 3,503 21,721 

Taupo Hospital Chaplaincy Charitable Trust 32,999 31,020 

Whakatane Hospital Chaplaincy Service (17,463) (5,643) 

Auckland Healthcare Chaplaincy Support Committee     
Incorporated 160,007 154,477 

Northland Hospital Chaplaincy Trust 162,044 122,444 

Counties Manukau Healthcare Chaplaincy Committee     
Charitable Trust 93,964 (65,410) 

Waitemata Hospitals Chaplaincy Committee Incorporated 26,713 (37,349) 

Total LSG's addition to Equity 1,859,188 1,294,893 
 

In 2017 the above LSG's have amalgamated with ICHC and each one has contributed their net assets 

to ICHC. The assets and liabilities for each LSG have been included within the respective assets and 

liabilities on the Statement of Financial Position. The net assets are recorded as a Special Reserve for 

the purpose of supporting the operations within the original LSP region only. 
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The Interchurch Council for Hospital Chaplaincy 

Notes to the Financial Statements 

18 Remuneration 

Key Management Personnel 

Key Management Personnel of ICHC includes the Chief Executive officer. The total amount paid to the Chief 

Executive Office and related parties excluding reimbursements was: 

2020 2019 

Actual Actual 

$  $   

 

Salaries and Other Short-term employee benefits 151,942 235,617 
Number of FTE 1 2 

Total Key Management Personnel 151,942 235,617 
 

19 Financial Instruments 

The carrying amount of financial assets and liabilities in each of the financial instrument categories are: 

Cash and Receivables 

2020 

Actual 

$ 

2019 

Actual 

$     

Cash and Cash Equivalents 3,118,753 2,450,447 

Cash Due on Amalgamation of LSGs 3,904 13,342 

Accounts Receivable 27,511 60,464 

Total Cash and Receivables 3,150,168 2,524,253 

Financial Liabilities measured at amortised costs     
Accounts Payable 53,349 103,896 

Total Financial Liabilities measured at amortised cost 53,349 103,896 
 

20 Three Month Contingency Funding 

ICHC aims to provide sufficient funds to be able to meet three months' prior notice undertaking to each 

Chaplain if ICHC is unable to obtain suitable contracts from the health sector to continue as a separate 

Chaplaincy service. This threshold has been met in the current year. 
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The Interchurch Council for Hospital Chaplaincy 

Notes to the Financial Statements 

21 Events after Balance Date 

On 30 January 2020, the spread of novel coronavirus (COVID-19) was declared a public health emergency by 

the World Health Organisation. Related travel and trade restrictions have caused disruption to business and 

economic activity throughout New Zealand and the world. 

The Trustees will continue to monitor the impact of COVID-19 on ICHC. Should this public health 

emergency continue for a prolonged period of time this may have the potential to have an adverse 

financial impact on ICHC (for example through loss of revenue, impairment of receivables, etc). 

Regardless, the trustees maintain the view that ICHC will continue to operate as a going concern 
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